Handout- Advanced Teams and Psychological Safety
1. Our goal (Big Question) is to find out…
a. What works best for our kids (or what doesn’t work),
b. here in our school. 
i. WHY?
c. How do we learn this?
d. How do we share this knowledge?
2. Four Pillars of Effective Teaming
· First work individually to assess where you think your team(s) are on the 4 areas of Effective Teaming
· Next see if you can reach agreement with your team(s) on where you are on the 4 areas
· Discuss what this means for your team and what steps you need to take with your team.
Rate your team(s) on a 4-point scale with # 1 being “beginning, or emerging” and #4 being “accomplished.”
· Speaking Up:  Teaming depends on honest, direct conversation. Candid communication allows teams to incorporate both multiple perspectives and tap into individual knowledge. This includes asking questions; seeking feedback; talking about errors; asking for help; offering suggestions; and discussing problems, mistakes, and concerns (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



· Collaboration:  Teaming requires a collaborative mindset and behaviors and is a way of working together that is characterized by cooperation, mutual respect, and shared goals. It involves sharing information, coordinating action, discussing what worked and didn’t, and actively seeking input and feedback from each other. (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



· Experimentation:  Means learning from the results of actions and expecting NOT to be right the first time.  It is a tentative, iterative approach to action. This concept is borrowed from science where experimentation behavior is a way of working together where we learn from the results of the actions that we took. (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



· Reflection-in-action: Relies on the use of explicit observations, questions, and discussions of processes and outcomes.  It is the “habit” of critically examining the results of our actions to asses our results and to uncover new ideas. It is an “After action review.” It is the real time examination of our processes (actions) and outcomes. We reflect aloud what we observed and think aloud how could we be more effective. 
(Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



3. Do your views and opinions count at work?
· Discuss and report out
4. Do better (more effective) teams:
· Make more mistakes., or 
· Less mistakes?
What do you think?
5. Have team members take the audit on Psychological Safety below, discuss your findings
· First work individually to assess where you think your team(s) are on the 5 areas of Psychological Safety
Rate your team(s) on a 4-point scale with # 1 being “beginning, or emerging” and #4 being “accomplished.”
· Is it safe to take risks, or does the team blame other people for mistakes? (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



· Can team members bring up problems and tough issues? (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



· Is it difficult to ask for help on this team? (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



· Do team members undermine efforts? (Rate 1-4)
	1 (Routinely)
	2
	3
	4 (Never)



· Are unique knowledge, skills, experiences and perspectives valued on your team? (Rate 1-4)
	1 (Beginning)
	2
	3
	4 (Accomplished)



How safe is your team? Debrief as a team.
1. Take some time to discuss perceptions of safety in your team 
2.  If members don’t feel like it is safe, what next steps can you take to make it safer?
6. Unconscious Biases
a. Naïve Realism- The false consensus effect. 
i. The unshakable conviction that your own views are more common than they really are.
b. The Fundamental Attribution Error
i. We tend to explain others’ shortcomings as related to their ability or attitude, rather than to the circumstances they face…We blame the people for things that go wrong – not the situation
ii. We do exactly the opposite in explaining our own failures….We spontaneously attribute them to external factors
7. Examples of questions during team meetings:
· What happened? Why?
· What would happen if…?
· What changes could we make to strengthen studnt’s understanding?
· What else are we missing?
· Why do you think…?
· What would happen if?
8. As a team review the reference - ISBE “Asking Thoughtful and Reflective Questions”
9. Read through, and discuss each of the following questions with your team:
· How can we (as a team) scaffold our own adult learning better?
· How much time, practice, and risk can we take? 
· Can we be ok with “Not knowing the answers?”
· The more questions the group can ask, the better. Thoughtful questions lead to deeper inquiry
· How can we “dig deeper” into student learning and how to assess that?”
Remember through this work you are developing a belief in the importance of collective learning
· Always ask:
·  “What did we learn today?” and 
· “How can we apply this learning in our classroom”
· Ask more WHY questions
10. The power of questions
Read through the following questions below
Then talk about how your team might grow if you asked better questions?
 “Imagine yourself in your next team meeting. Observe and check your impulses to be the expert, the problem solver, or the holder of the most seasoned experiences and perspectives. See yourself using questions to:
· Challenge yourself to look at solutions from a different point of view
· Stay in the state of curiosity longer to sort out where you are coming from
· Probe deeper into motivations, perspectives, and experiences
· Bring the “unspeakable” questions to the surface
· Challenge the status quo to move the conversation tot the next level
· Build on what is being said and take it one or two steps further
· Engage with people on a deeper level”
Cashman 2012
How might this affect the way your team functions?
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