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The Ohio Improvement Process (OIP) Resources were co-developed by the Ohio Department of Education, State-Level Design Team and the Great Lakes East Comprehensive Center, funded by the U.S. Department of Education and administered by Learning Point Associates, an affiliate of American Institutes for Research.  Co-development of some resources was also supported through a U.S. Department of Education, Office of Special Education Program grant #H323A070014-11.  The content does not necessarily reflect the position or policy of the U.S Department of Education, nor does mention or visual representation of trade names, commercial products, or organizations imply endorsement by the federal government.  The content does reflect the position and policies of the Ohio Department of Education, and the Department endorses specific processes, procedures and programs mentioned.
Resource 8: Grain Size and Definitions of Goal, Strategy, Action Steps, Tasks and Indicators





A baseline measure establishes a starting point.


Progress measures assess short-term measures of change.





Adult Implementation and Student Performance Indicators – Strategy indicators are the gauges by which a strategy is determined to be met in terms of student performance and adult practices.





Annual Goal Target – Goal targets are the gauges by which an annual goal is determined to be met or to be achieved.





Multi-year Goal Indicator – Goal indicators are the gauges by which a goal is determined to be met.
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