Central Office
Staff

Superintendents

Students learn more and
perform better

Teachers learn more and
perform better

Principals learn more and
perform better

Central office staff learn more
and perform better

Superintendents learn more
and perform better




Increase student learning
Increasing the quality of teaching and leadership

Learning and using new research based practices and
teacher based teams

Ongoing professional development - monitoring,
feedback, reflection, learning
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DLT / BLTs / TBTs
Focused goals and strategies




